WSBIS Project Tracking As of 10/31/2015
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BPO SI Update (bug fixes) 40 177 443% 95% 30 5 417 50 72
BPO RLM Update (bug fixes) 140 70.5 50% 95% 63 7.5 June 30 WSBIS 9.0.1.0 Deployment To BPO
LP Data Migration 480 337.5 70% 70% 74 139 60 40 16 85 1 O T ]
data migration Mapping P elements -- Aug 6 WSBIS 9.1.0.2 Deployment To BPO
structure specific data migration tool ‘ ‘ ‘ ‘ ‘ | ‘ ‘
e 1 Oct 29 WSBIS 9.2.0.1 Deployment To BPO
manual migration support (300 mixed)
BRD enhancements (DRM)
WSBIS Application Modifications for LP 380 208 55% 14 15 22 45 52 74
export to MSaccess feature [ ] |
LP SI MO
LP INV MO
BPO Sign 600
BPO Movable 900
Tunnel Implementation (ITD contractor) 350
Totals 2890 0 793 0 0 166 151 74 42 42 70 103 146 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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BPO Sl Update 40 0% |
BPO RLM Update 40 0% -
BPO Repair List / MPET Interface 200 0%
LP Data Migration 151 57 76 18
data migration mapping LP elements
structure specific data migration tool
account/agency migration tool
BRD enhancements (BPO)
WSBIS Application Modifications for LP
LP SI MO 0%
LP INV MO 0%
Deployment Testing
King County alpha testing 40 0%
misc workstation testing 40 0% 2 |
final testing 140 0% |
Totals 500 0 151 0 0 2 17 61 76 35 0 0 0 0 0 0 0 0 0 0 0 0 0 o o 0 0 0 0 0 0 0 0
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Data Upgrades & Deployment Estimate| Estimate| Expended Expended| Complete § § g 5— g _§_ E g § gNovig E E g E— g § E éo Ef §§ g E E g E— g §
BPO Incremental Updates 67
LP Data Conditioning |
LP Initial WSBIS Deployment to KC 20
LP Data migration, by agency 40
Totals 60 0 151 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 of 0 0 0 0 0 0 0 0 0




